
 

 

  

Our 
Perspective  
The mission of the 

Institutional Research, 

Effectiveness, and Planning 

(iREP) Department is to 

continuously foster and 

advance a culture of inquiry, 

evidence and information 

transparency through the 

provision of research studies, 

effectiveness strengthening 

methods and innovative 

strategic planning 

approaches to support the 

college’s mission and goals. 

Houdini Students  

 

Outside the   
Notes from iREP 

The Houdini study examined the impact of students that disappear prior to the census date at 
Coastline College. In addition to the enrollment impact, the study sought to determine any 
discrepancies based on commonalities with student support services. The research reviewed 
three years of data, which included all face-to-face and online students while excluding 
telecourse, special education and certain non-credit courses to provide a more accurate 
representation of the student population related to the behavior.    
 
Table 1 FTES by Drop Type 

 
2011-2012 2012-2013 2013-2014 

Drop no withdraw grade 229.4 30.3 24.9 

Drop with refund 565.5 570.2 668.5 

Instructor initiated 66.1 71.9 95.9 

No show drop 1.4 1.2 8.2 

Total 862.4 673.6 797.5 

 
The findings of the study showed an upward trend in drops prior to census in which a refund 
was provided to the students, instructor initiated drops and no show drops. The research also 
found a high rate of dropping without earning a W grade in 2011-2012 followed by lower 
rates in the following years. This may be related to a modification to operational practices.  
 
Table 2 Financial Impact by Drop Type 

 
2011-2012 2012-2013 2013-2014 

Drop no withdraw grade  $      1,055,240   $         139,380   $       114,540  

Drop with refund  $      2,601,300   $      2,622,920   $    3,075,100  

Instructor initiated  $         304,060   $         330,740   $       441,140  

No show drop  $             6,440   $             5,520   $         37,720  

Total  $      3,967,040   $      3,098,560   $    3,668,500  

 
The financial impact of these actions reflects in an average of 777.8 FTES or $3.57 million 
annually.    
 
Table 3 Days Registered before Drop 

 
2011-12 2012-13 2013-14 

Drop No W 38.6 46.4 40.2 

Drop w Refund 36.3 38.5 35.3 

Instructor Initiated 41.5 39.4 37.2 

No Show Drop 30.4 31.2 27.3 

Average 36.7 38.9 35.0 

 
Tracking students from enrollment to disappearing showed that they stay registered in the 
course nearly 37 days on average prior to making the decision to withdraw or are dropped. 
This can limit others seeking highly demanded courses and hence limit all student completion 
rates.    
 
 

 



 

 

Table 4 Houdini Student that Completed a College Orientation  

 

2011-2012 2012-2013 2013-2014 

Drop no withdraw grade 26% 37% 43% 

Drop with refund 26% 33% 41% 

Instructor drop with refund 28% 32% 43% 

No show drop 36% 33% 27% 

 
The findings showed an upward trend in students that had completed a college orientation in 
all fields expect for students that were a no show.  
 
Table 5 Houdini Student that Completed Placement Testing 

 

2011-2012 2012-2013 2013-2014 

Drop no withdraw grade 32% 45% 56% 

Drop with refund 32% 47% 52% 

Instructor drop with refund 34% 43% 50% 

No show drop 45% 22% 39% 

 
Similar to the findings of orientation, upward progressing trends were found in students that 
had completed placement testing in all fields expect for students that were a no show. 
 
Table 6 Houdini Student that Met with a Counselor/Completed an Educational Plan 

 

2011-2012 2012-2013 2013-2014 

Drop no withdraw grade 15% 20% 15% 

Drop with refund 14% 16% 15% 

Instructor drop with refund 15% 13% 12% 

No show drop 27% 11% 8% 

 
The data showed a stagnantly low rate of participation (< 20%) with meeting a counselor 
and/or obtaining an educational plan with all groups of Houdini students.    
 
The purpose of the research was to identify gaps with student retention prior to the census 
date. The impact of this behavior can be considered detrimental to the campus and students 
to meet their goals of retention and completion. Additionally, the findings determined that 
lower participation rates with students support services, specifically not meeting with 
counseling and/or obtaining an educational plan was common across all groups of students.   
 


